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Who administers the survey?



About the

Belk Center

The Belk Center for Community College
Leadership and Research — originated through
the long-standing commitment of the NC State
College of Education to serving North Carolina’s
community colleges and with generous support
from the John M. Belk Endowment — aims to be a
nationally recognized model of critical partnership
with North Carolina’s community colleges in
advancing equity in student access and success
and increasing the attainment of postsecondary

credentials of value.



What is the PACE Climate Survey?



Purpose

The PACE Climate Survey equips leaders to
better understand their institution’s culture and
overall capacity to promote student success by
hearing directly from employees about how
they perceive and experience their work. In
doing so, the survey promotes open and
honest communication to inform priorities for

change.



Structure

Administered by a 3rd-party provider, the Belk

Center
Survey responses are kept confidential

46 standard questions assessing 4 climate
factors: Institutional Structure, Supervisory

Relationship, Teamwork, Student Focus

17 custom questions, 8 demographic
guestions, 1 custom demographic question, and

4 open-ended questions




Climate

Factors

Institutional Structure

Mission, leadership, structural organization, decision-making,
and internal communication—and the extent to which each are

perceived positively by employees

Supervisory Relationships

Relationships between employees and supervisors— and the extent to

which employees are able to be creative and express ideas

Teamwork

Spirit of cooperation amongst work teams and the extent to which

teams— and departments are coordinated effectively

Student Focus

Centrality of students to the actions of the institution and—
the extent to which the institution prepares students for their

future endeavors



PACE

Context

Why did Cincinnati State administer the PACE Survey?

Obtain perceptions of employees regarding college climate
Promote more open and constructive forms of communication

ldentify strengths and weaknesses as part of continuous quality
Improvement

Has administered the PACE Survey for 15+ years

Strategic Plan 2025: Accelerating Potential: IV. Strengthening
Our Future



PACE

Process

2019 November 2021 April — May 2022 Fall 2022

Strategic Plan PACE Survey Information Further College-
Development Administration Dissemination Wide Dissemination

Development of The Belk Center at NC PACE 2021 College-wide presentation &
Strategic Plan 2025: State (3™ party) communication of results analysis

Accelerating Potential — administered the PACE to Executive Leadership,
iIn 2019 & Review of Survey to Cincinnati President Advisory &
PACE 2018 Results State employees College Community
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Comparison
Groups

Previous Cycle

= Cincinnati State 2018 PACE Survey results

Normbase

= All schools that have administered the PACE
survey from 2015-2021

= 111 community colleges

Size: Medium
= Based on Carnegie Classification

= 36 community colleges
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Response

Rate

38.2% 417 3.743

Response Rate Participants Overall Score

40% 1n 2018
46% is PACE Average



Response N
by Emp. Administered to 1,092 employees

Classification

AdimiiniStratol
11%
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Response
by Status

Part-Time
35%

Full-Time
65%
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Response
by Years #6. How many years have you worked at this institution?

Employed

W5 Years or less
m6-10 Years
®m11-15 Years

® 16-20 Years

21-25 Years

m 260 Years or More

16



RQSPQnse #8. What is your age?
by Age

mo0 or>
m 50-59
m40-49

30-39
B30 or<

n= 341
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Overall
Results

Overall Mean Institutional Structure  Supervisory Relationships Teamwork Student Focus
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Overall

Results
by Personnel Classification
5 mFaculty mAdministrator mStaff —Overall Mean
4
3
3.465 || 3636
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Institutional Structure Supervisory Relationships Teamwork Student Focus
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Overall

Results
by Status
5 aFull Time #®Part Time -Overall Mean
4
3
2

Institutional Structure Supervisory Relationships Teamwork Student Focus
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Overall ,_!_,
Results B e

Institutional Structure
by Race/Ethnicity (continued)

)
4
3.407 3.407
African
American
3 or Black,
3.557 Prefer to
Self-
Describe,
N=56 3.096
2
N=12
1
Institutional Structure
m Hispanic/Latina/o/x* m Alaska Native or American Indian* mAsian *Demographic group results
- : : . - : redacted for confidentiality. Any
mAfrican American or Black mNative Hawaiian or Pacific Islander @ m\\Vhite numerical output above these
m Two or More Races = Middle Eastern or North African” m Prefer to Self-Describe bars is not a mean value.

21 @ indicates 0 responses
—Qverall Mean



Overall

Results

)

by Race/Ethnicity (continued)

w

~N
~

m Hispanic/Latina/o/x*

m African American or Black

m Two or More Races
—Qverall Mean

Asian, 4.090

N=7 I African White, 3.777
= American or

Black, 3.878 N=293

3.77
Prefer to Self-
Describe, 3.770

Two or More
Races, 3.224

N=14

N=56

N=12

Supervisory Relationships

m Alaska Native or American Indian® mASsian

m Native Hawaiian or Pacific Islander @ m\/Vhite

mMiddle Eastern or North African® m Prefer to Self-Describe
22

*Demographic group results
redacted for confidentiality. Any
numerical output above these
bars is not a mean value.

@ indicates 0 responses



Overall ‘-‘:‘
Results

Teamwork
by Race/Ethnicity (continued)

)
4.04
4 — Asian, 4.276 404
African Whlte, 3.932 Prefer to Self-
American or Describe, 3.997
Black, 4.040 Two or More
3 Races, 3.476
2
1
Teamwork
m Hispanic/Latina/o/x* m Alaska Native or American Indian* mAsian d*Dedmlggraph]iCdgrOUFIJ resxlts
: : : . - : redacted for confidentiality. Any
mAfrican American or Black mNative Hawaiian or Pacific Islander @ m\Vhite numerical output above these
m Two or More Races = Middle Eastern or North African” m Prefer to Self-Describe bars is not a mean value.

—Qverall Mean 23

@ indicates 0 responses



Overall
Results

Student Focus

P
'

by Race/Ethnicity (continued)

S
14.046 4.046
4 Asian, 4.202 African White, 4.070
American
or Black, Two or More Prefer to Self-
4.111 Races, 3.677 Describe, 3.688
3
2
1
Student Focus
mHispanic/Latina/o/x* m Alaska Native or American Indian* mAsian d*Dedm;)graph]icdgrourlJ resXIts
: : : . - : redacted for confidentiality. An
mAfrican American or Black mNative Hawaiian or Pacific Islander @ m\/Vhite numerical output aboveythesg
m Two or More Races = Middle Eastern or North African” m Prefer to Self-Describe bars is not a mean value.

—Qverall Mean 24

@ indicates 0 responses



#1

Rank

TOp C|imate Factor Top 10 scores that can impact improvement...

7 fall in Student Focus climate factor,
2 in the Supervisory Relationships climate factor,

Questions -

1 fall in Teamwork climate factor.

Question (The extent to which...) Climate Factor Mean Statistical Significance?
| feel my job is relevant to this institution’s mission Student Focus 4.436 No

Medium Size Institutions
this institution prepares students for a career Student Focus 4.302 PACE Normbase

2018 Previous Administration
my supervisor/chair expresses confidence in my work Supervisory Relationship 4.200 No
this institution prepares students for further learning Student Focus 4.193 2018 Previous Cycle
student diversity is important at this institution Student Focus 4.145 No
my supervisor/chair is open to the ideas, opinions, and beliefs Supervisory Relationship 4131 NG
of everyone
students receive an excellent education at this institution Student Focus 4.127 No
faculty meet the needs of students Student Focus 4.054 2018 Previous Cycle
students’ competencies are enhanced Student Focus 4.028 2018 Previous Cycle
there is a spirit of cooperation within my work team Teamwork 4.017 No

25

Statistically significantly higher | Statistically significantly lower




Sheet1

		Question (The extent to which…)		Climate Factor		Mean		Statistical Significance?

		I feel my job is relevant to this institution’s mission		Student Focus		4.436		No

		this institution prepares students for a career		Student Focus		4.302		Medium Size Institutions
PACE Normbase
2018 Previous Administration

		my supervisor/chair expresses confidence in my work		Supervisory Relationship		4.206		No

		this institution prepares students for further learning		Student Focus		4.193		2018 Previous Administration

		student diversity is important at this institution		Student Focus		4.145		No

		my supervisor/chair is open to the ideas, opinions, and beliefs of everyone		Supervisory Relationship		4.131		No

		students receive an excellent education at this institution		Student Focus		4.127		No

		faculty meet the needs of students		Student Focus		4.054		2018 Previous Administration

		students’ competencies are enhanced		Student Focus		4.028		2018 Previous Administration

		there is a spirit of cooperation within my work team		Teamwork		4.017		No














Bottom Climate Factor Last 10 scores that can impact improvement...
9 fall in Institutional Structure climate factor,

1 in the Supervisory Relationships climate factor.

Questions

Question (The extent to which...) Climate Factor Mean Statistical Significance?
# 46 | have the opportunity for advancement within this institution Institutional Structure 3.019 PACE Normbase
! am at?le to appropriately influence the direction of this nstitutional Structure 3026 PAC.E Nor.mbase. |
institution Medium Size Institutions
e e . . . PACE Normbase
this institution is appropriately organized Institutional Structure 3.156 Medium Size Institutions
professmnal development and training opportunities are Supervisory Relationship 3199 PAC.E Nor.mbase. |
available Medium Size Institutions
¢ information is shared within the institution Institutional Structure 3.201 No
=
T
B decisions are made at the appropriate level at this institution Institutional Structure 3.244 PACE Normbase
this institution has been successful in positively motivating my nstitutional Structure 3 256 PAC.E Nor.mbase. |
performance Medium Size Institutions
administrative processes are clearly defined Institutional Structure 3.29 PAC.E Nor.mbase. .
Medium Size Institutions
institutional teams use problem-solving techniques Institutional Structure 3.405 PACE Normbase
open and ethical communication is practiced at this institution | Institutional Structure 3.42 No

26 Statistically significantly higher | Statistically significantly lower



Sheet1

		Question (The extent to which…)		Climate Factor		Mean		Statistical Significance?

		I have the opportunity for advancement within this institution		Institutional Structure		3.019		PACE Normbase

		I am able to appropriately influence the direction of this institution		Institutional Structure		3.026		PACE Normbase
Medium Size Institutions

		this institution is appropriately organized		Institutional Structure		3.156		PACE Normbase
Medium Size Institutions

		professional development and training opportunities are available		Supervisory Relationship		3.199		PACE Normbase
Medium Size Institutions

		information is shared within the institution		Institutional Structure		3.201		No

		decisions are made at the appropriate level at this institution		Institutional Structure		3.244		PACE Normbase

		this institution has been successful in positively motivating my performance		Institutional Structure		3.256		PACE Normbase
Medium Size Institutions

		administrative processes are clearly defined		Institutional Structure		3.29		PACE Normbase
Medium Size Institutions

		institutional teams use problem-solving techniques		Institutional Structure		3.405		PACE Normbase

		open and ethical communication is practiced at this institution		Institutional Structure		3.42		No












How do the 2021 results
compare to previous cycles?




2021

Comparison

Table 1.1 Climate Factor Mean Composite Measures

2012 2015 2018 2021
ractor Rating Rating | Rating | Rating
Institutional Structure 285 3.7 3.32 3.47 3.04
Supervisory Relationships 343 3.6l 3.69 3.8 3.90
student Focus 379 3.87 3.91 4.05 4.09
Teamwork® 342 3.7 307 3.9 3.95
TOTAL OVERALL" 3.33 3.56 3.64 ENL S 3.84

scale 1- 5 *Siatsbcally significant mprovement from 2018 to 2027
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FIGURE 1.1 CLIMATE FACTOR MEAN COMPOSITE MEASURES
@®Institutional Structure ®Overall® «Teamwork™ esSupervisory Relationships @Student Focus

4.2

Student Focus

Ty Teamwork™
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Table 1.2 Key Questions

Key Questions 2012 2015 2018 2021 WELGE ¢S
Rating Rating Rating | Rating Rating

4. Decisions are made at the appropriate

level at this institution 2.66 2.94 3.19 3.24 3.37
10. Information is shared within the

netitution 2.57 2.608 3.04 3.20 3.32
15. | am able to appropriately influence the

direction of this institution 2.91 2.81 3.02 3.03 3.21
16. Open and ethical communication is

practiced at this institution 2.99 2.92 3.29 3.42 244
22. A spirit of cooperation exists at this .

nstitution® 2.52 2.94 3.27 3.44 3.49
32. Institution is appropriately organized 2 49 2 87 3 01 116 3 34
/. Student needs are central to what we do 3 33 3 B0 377 1 89 3 00

scale 1- 5, “Stafistically significant improvement from 2018 to 2021
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Qualitative Analysis

Least Favorable Most Favorable

Institutional Structure

Supervisory Relationships

Teamwork

Student Focus

Other
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2021

Themes

== Positive Comment Themes
Commitment to mission/student success

Supervisory relationship/work team
Crisis Response (Flood & COVID)

— Negative Comment Themes
Communication
Influence on Decision-making
Concerns about job security



Reminder

2019 November 2021 April — May 2022 Fall 2022

Strategic Plan PACE Survey Information Further College-
Development Administration Dissemination Wide Dissemination

Development of The Belk Center at NC PACE 2021 College-wide presentation &
Strategic Plan 2025: State (3™ party) communication of results analysis

Accelerating Potential — administered the PACE to Executive Leadership,
iIn 2019 & Review of Survey to Cincinnati President Advisory &
PACE 2018 Results State employees College Community
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Full Report & Resources

- Mollie Miller
'i-'

Cincinnan State

Blackboard Courses MyServices College Community Starfish

Intranet Course Evaluation Online Surge Card Office Tools and Applications CSTATE Today Motifications Dashboard Follett
Tools Search the Intranet College Plans
Calendar This allows you to search for files on the Intranet. Click thiz link to browse all files on the Intranet. Current Strateqgic Plan Enrollment Management Flans
All College Plans
Send Email
S— 50th Anniversary
srorms How the College Works
- Mo 50th Anniversary Assets
SurgeMai . :
= Academics Meeting Minutes
orizon Virtual Deskton Accreditation Organization Charts
Board of Trustees President's Office
Employee Search Event Scheduling Budget Presentations Registrar
Financial Reports Wifi Flier
surge Time Room Request, Clifton Campus (EXCEPT Conference Center) Events Calendar Maxient Incident Reporting Form Projects .
N Room Request, Main Building Conference Center Facility Use FPaolicy
Student Bb Resources . .
Recruiting and Info Table Request - Clifton Campus . .
Kate's Catering Menu 1 . InSt|tut|Ona| Reseal’Ch RepOI’tS
o Manuals and Documents
Balkery Hill Menu
Campus Directory (printable) Folicies & Procedures
Crisis Plan Policies and PCard Manuals
Human Resources Operations Manual Starfish Manuals
Employee Mestings Labor and Employee Relations
Annual Performance Flans Frofessional and Organizational Development : . i IR hR
Benefits and Compensation Talent Acguisition and Cnboarding = B
Employee Specials COVID-19 All Institutional Research Reports Persistence, Retention, and Graduation Reporis
Demographic Reports Frogram Analyses
Enroliment Dashboards Semester and Term Reports
Graduate Counts Survey Results

Marketing and Communications

Branding Resources Event / Sponsorship Appr
Marketing & Comm. Project Request Form Flickr Photos
Businezs Card and Cutsheet Portal

2. Survey Results
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Full Report & Resources

Browse All Files Close Window

Browse for ‘Institutional Research’ fila»
5. Resources

Search the Intranet | | ‘V ‘ Institutional Research: Facts and Figures about the College.

(3 Institutional Research Name Size Type Date Created Date Modified
1. Enrollment Dashboards
2. Semester and Term Reports
_Annual Academic Self Study Reports
_Persistence, Retention and Graduation Reports
_Graduate Counts
Grade Distribution Dashboards
Demographic Reports
_survey Results
Alumni Survey
CCSSE
Faces of the Future
Graduafing_Student Survey
Greater Cincinnati Survey (UC)
3. PACE Results AL C Student Satisfaction Survey - February 2019
NCCBP
NL Student Satisfaction Inventory
Other Sunveys 4.2021 PACE
PACE Results
(3 2015 PACE

(0 2018 PACE
‘a3 2021 PACE

—

Cincinnatl State 2021 Demographic Report pdf 577.2 KB Adobe Acrobat Document 4/26/2022 21212022

Cincinnati State 2021 Executive Summary.pdf 236.2 KB Adobe Acrobat Document 4/26/2022 21212022

Cincinnati State 2021 PACE Report. pdf 200.6 KB Adobe Acrobat Document 4/26/2022 21272022

B OB E B

PACE Survey Summary 2021 FINAL .pdf 3457 KB Adobe Acrobat Document 4/26/2022 4/26/2022

~ | | | |w
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